Previous Local Strategic Planning Example

What would you invest in?
Please fill out a card and let us know!

First 5 Mono County is updating its Strategic Plan. This plan drives Commission
funding priorities and allocations.

We need diverse community involvement to help shape choices to provide a better
future for children ages birth to 5 years old in Mono County.

First 5 Mono invites parents and other community members to be a part of this
Strategic Planning Process. First 5 will listen to comments and suggestions from
those who take a few moments to fill out a card.

Call 760-924-7626 for more information.

JEn qué invertiria usted?

Por favor,
jcomparta sus ideas completando una tarjeta!

El programa First 5 del Condado de Mono esta actualizando su Plan
Estratégico, por medio del cual se determinan las prioridades y asignacién de
fondos que realiza la Comision.

Para esto, el Programa First 5 Mono invita a los padres y otros miembros de la
comunidad a ser parte de este Proceso de Planificacion Estratégica, pues
necesitamos la participacion de diversos integrantes de ella para contribuir a
determinar las opciones que proporcionaran un mejor futuro a los ninos de
edades 0-5 del Condado de Mono.

El Programa First 5 escuchara los comentarios y sugerencias de los padres y
miembros de la comunidad que toman varios momentos para
completar una tarjeta.
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Previous Local Strategic Planning Example

Focus Group Protocol

e Welcome
e Topicis First 5 investments, challenges, needs and lessons learned
O Results will be used for the commission to update the
strategic plan
O You were selected because you are participantsin a First 5
program.
e Guidelines
O No Right or wrong answers, only differing points of view.
O Tape recording, so please only one person speaking at a
time
O Find out more about each other by going around the circle,
please let us your name and where you live.
e Questions
O What do you think about the first 5 program(s) you’ve
participated in?
O What do you like best about them?
O What is the biggest challenge about the program(s) for your
family?
O Can you tell us a memorable experience from the program?
O Suppose you were in charge and could make one change
that would make the program better, what would it be?
0 What types of things are needed for families with kids b-5 in
this area?
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