Regular Commission Meeting
AGENDA
August 22, 2013, 2:30-4:30pm
Mono County Office of Education Conference Room, Mammoth Lakes

1.

Public Comment

Members of the public are given the opportunity to address the
Commission on items of interest and within the jurisdiction of the
Commission as such items are discussed. This time is allowed for
public input on any item not on the agenda. Time may be limited,
depending on the number of speakers and items of business.

2.

Minutes

Consideration of minutes for June 27, 2013 Commission meeting.
(ACTION)

3.

Safe Kids
Presentation

Presentation by Katie Smith, the Safe Kids Coalition California
Representative. Consider authorizing commission funds to partially
fund a Safe Kids Coalition Coordinator for the purposes of coordination
of distribution of safety education and materials—including free bike
helmets and car seats—to Mono County residents with children birth-5.
The Commission shall first determine whether the subject matter of the
proposed funding is consistent with the Commission’s strategic plan and fiscal
plan. The Commission may then authorize the Director to identify a partner
agency and develop a contract for a portion of a Safe Kids Coalition
Coordinator position. (ACTION)

4.

5.

Contract Approval Fiscal Audit
Services for FY
2012-2013

Consideration of a contract with Thomas Neely, CPA, in an amount not
to exceed $5,500 for fiscal audit services for the fiscal year ending June
2013.The Commission shall first determine whether the subject matter of the

Strategic Plan
Revision
Suggestions

Consider taking action to begin the process of revising the strategic plan.

proposed contract is consistent with the Commission’s strategic plan and
fiscal plan. The Commission may then authorize the Director to sign and
administer the contract. (ACTION)

The Commission last revised its Strategic Plan in March 2009. Commission
tasked the Executive Director with strategic plan revision suggestions at the last
commission meeting. (ACTION)
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6.

Contract Approval –
Mono County
Behavioral Health
Dept., Peapod
Program

Meeting Agenda, Continued

Commission will take action to approve a contract with the Mono
County Health Department for provision of children and family
services in the amount of $40,000 for the period July 1, 2013 through
June 30, 2014. The Commission deemed the proposed contract to be
consistent with the Commission’s Strategic Plan and approved 5 Year Fiscal
Plan during the February 18, 2010 Commission meeting. (ACTION)

7.

MAA Update

First 5 Mono will have a site visit from the Department of Health Care
Services September 12-13, 2013 (INFORMATION)

8.

Special
Commission
Meeting Date

The Commission must hold an additional meeting to approve the
CAPIT contract with the Department of Social Services, which has not
yet been received. Funds from the grant are intended to be used for
staff to attend Parents as Teachers annual conference in early
October. The next special meeting of the commission is proposed to
take place on September 26, 2013 from 2:30-3:00. (ACTION)

9.

Program Updates

Staff and Commissioners will report on the following programs.
(INFORMATION)

Commission-run Programs
a. CARES Plus Program
b. Oral Health Initiative
c. Child Signature Program
d. Welcome Baby! Program
e. Parenting Partners (CAPIT Grant)
f. Childbirth Education Course
g. Breastfeeding Promotion and Outreach
h. Peapod Playgroups (Prop. 63 MHSA)
i. School Readiness Activities
10.

Budgets

First 5 Mono Revenue and Expenditures-to-date and year-end totals
for FY 2012-13 (INFORMATION)

Note: If you need disability modification or accommodation in order to participate in this meeting, please contact the
Commission office at (760) 924-7626 at least 48 hours prior to the start of the meeting. Government Code Section 54954.2(a).
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Item #2

Mtg. Date 8/22/13

Regular Commission Meeting
And Public Hearing

Minutes
Thursday, June 27, 2013
Mono County Office of Education Conference Room
451 Sierra Park Rd., Mammoth Lakes, California

Commissioners Present:

Stacey Adler, PhD, Chair
Kim Escudero, MD
Rick Johnson, MD
Jeanne Sassin

Staff Present:

Molly DesBaillets, Program Coordinator II/Executive Director
Lara Walker, CARES Plus Coordinator
Shannon Vallejo, Administrative Assistant

--Open Public Hearing--

Commissioner Sassin explained that she will be serving as Commission Chair for this meeting
and called the meeting to order and opened the public hearing at 2:30 p.m.
1. Public Comment
None
2. Welcome New Commissioner
Commissioner Sassin: Welcomed the new First 5 Commissioner, Karin Humiston, who was
unable to attend the Commission meeting due to illness.
Ms. Desbaillets: Passed on Commissioner Humiston’s apologies for being unable to attend and
related that she is looking forward to meeting everyone and being part of the Commission.
3. Executive Direction Position (ACTION)
Commissioner Sassin: Welcomed Molly DesBaillets as the new Executive Director.
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Ms. DesBaillets: Accepted the position and thanked the commission; she is very happy to have
been offered the position and is excited to be able to make programmatic decisions and to work
together with the Commission.
• Requested that the position be changed from the 100% full-time position that was offered to
a 90%, 11-month position.
o Currently an 11-month employee. She is familiar with what needs to be done in the
office in terms of the [First 5] programs and, although she does have a full month off
during the summer, she breaks up the 11 months into shortened work days, and she
is never out of the office for more than 2 weeks at a time. She breaks up her time so
that nothing is left unaddressed at the office.
o The Interim Executive Director, John Fisher, was offered the position at 60% FTE to
help save money. The Commission had previously deemed that amount of work
feasible.
Commission Comments
• Commissioner Escudero: Asked if Ms. DesBaillets would take one complete month off
during the summer and then work 90% the rest of the year.
o Ms. DesBaillets: Clarified that the one month during the summer would not be all at
once, but would be spread out over the course of the 3 months of summer.
Additionally, she would never be out of the office for more than two consecutive
weeks.
• Commissioner Johnson: Asked if Kathy Peterson was 100%, and when told by Ms.
DesBaillets that Ms. Peterson was at 90% when Ms. DesBaillets started and then was
bumped up to 95% at the end of her term, he asked if that change was made at her request.
o Ms. DesBaillets: Explained that the change was made at Ms. Peterson’s request.
Ms. Peterson did a lot of committee work for First 5 California because she had
significant experience as an Executive Director. Because Ms. DesBaillets does not
possess the same experience at this time, she will not be participating in those
committees and that will not be coming out of her time. Collaboration time between
Ms. DesBaillets and Ms. Peterson will also be saved because Ms. DesBaillets will
not need to meet with anyone.
• Commissioner Adler: Was asked by Commissioner Johnson if she had any concerns with
this request as Ms. DesBaillet’s employer. She did not, and stated that there will be time to
see what happens in the future; she thinks that Ms. DesBaillets feels confident in what she
can accomplish and wants to support her.
• Commissioner Sassin: Noted that Ms. Peterson was actually at 80% when Commissioner
Sassin started and was then incrementally bumped up to match the workload.
Commissioner Sassin expressed some concerns about the amount of time required for the
position and requested that Ms. DesBaillets let them know if the position needs to be
changed in the future.
o Ms. DesBaillets: Assured the Commission that she would let the Commission know if
the model does not work out.
ACTION: Appoint Molly DesBaillets for the Executive Director of First 5 Mono County as a 90%,
11-month employee.
MOTION: Commissioner Johnson
SECOND: Commissioner Escudero
VOTE: Unanimous
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ABSTENTIONS: None
4. Annual Strategic Plan Review (ACTION)
Ms. DesBaillets: Explained that the Strategic Plan hasn’t been officially adopted for this fiscal
year, which is one of the requirements for Proposition 10 funding. Complimented the
Commission on the Strategic Plan and stated that she would be happy to delve into the task of
updating the Strategic Plan in the next fiscal year if the Commission so chooses.
ACTION: Adopt the Strategic Plan as it was revised in March 2009 for FY 2012-13 and task the
new Executive Director with reviewing the plan and suggesting revisions to it. The Commission
will take a thorough look at the plan in FY 2013-14 and revise it in a similar manner to the 2009
revision.
MOTION: Commissioner Johnson
SECOND: Commissioner Escudero
VOTE: Unanimous
ABSTENTIONS: None
5. Minutes (ACTION)
Consideration of minutes for the May 2, 2013 Commission meeting.
ACTION: Approve the May 2, 2013 Commission meeting minutes.
MOTION: Commissioner Adler
SECOND: Commissioner Escudero
VOTE: Unanimous
ABSTENTIONS: None

6. FY 2013-14 Grantee Agreements (ACTION)
Ms. DesBaillets: Explained that these are the contracts for First 5’s school readiness activities,
including the Transition to School Summer Bridge programs and Raising a Reader. Apologized for
the number in 6a, which should be $38,000 instead of $3800. The amount is correct in the contract,
just not on the agenda.
ACTION: Approval of the renewal letters between First 5 Mono Commission and community-based
grantees for FY 2013-14.
MOTION: Commissioner Escudero
SECOND: Commissioner Johnson
VOTE: Unanimous
ABSTENTIONS: None
--Close Public Hearing-Commissioner Sassin closed the public hearing at 2:47 p.m.
7. Election of Officers (ACTION)
The Commission discussed the election of officers for FY 2013-14. Commissioner Adler
volunteered to serve as Chair for one more year.
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ACTION: Elect Commissioner Adler as Commission Chair, Commissioner Escudero as
Commission Vice Chair, and Commissioner Sassin as Secretary.
MOTION: Commissioner Johnson
SECOND: Commissioner Escudero
VOTE: Unanimous
ABSTENTIONS: None
9. Breastfeeding Education for Mammoth Hospital (ACTION)
Ms. DesBaillets: Discussed her meeting with Nancy Hamilton at Mammoth Hospital about
Welcome Baby!, Parenting Partners, and the hospital’s desire to fund lactation education
training for the Labor and Delivery nurses.
• Six L&D nurses are interested in completing the training.
• There is $5000 in the First 5 budget for Lactation Education, which would cover the
costs for six nurses.
• The hospital will contribute staff time, letting the nurses complete the online training at
work.
• One requirement for the training is participation in a breastfeeding support group, which
will be beneficial for Café Mom through collaboration with the nurses.
• Training is very physiological and gives practical tips for helping moms. The nurses do
call in the home visitors to assist with lactation, but since they are at L&D 24 hours per
day, the two would complement one another very well.
The Commission also discussed Baby Friendly Status for Mammoth Hospital.
• The final decision by the hospital for Baby Friendly Status was no.
• Nancy Hamilton wants to proceed as far along the Baby Friendly path as possible
without the official designation.
• Two red flags for the nurses and doctors at Mammoth Hospital:
o Babies cannot be given a bottle unless it is medically necessary, i.e., the doctor
must order it.
o No pacifiers are allowed, which is difficult during circumcisions and for babies
that have non-nutritional sucking needs
• Possible to promote breastfeeding without pushing it on people.
Commission Comments
• Commissioner Johnson: Noted that much more can be achieved by training nurses than
by trying to get an official designation.
• Commissioner Escudero: Pointed out that Baby Friendly status can be too pushy. If
somebody asks for a bottle, it’s not their position to say ‘No’. She believes that they can
advocate for breastfeeding without reaching the point where they’re forcing mothers to
do it.
ACTION: Fund nurses to become certified lactation educators up to a maximum of $5000,
which is the amount that was budgeted.
MOTION: Commissioner Johnson
SECOND: Commissioner Escudero
VOTE: Unanimous
ABSTENTIONS: None
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10. Home Visitor Annual Conference (ACTION)
Ms. DesBaillets: Discussed the Parents as Teachers training for the Home Visitors.
• The challenge has been grappling with 2000 pages of curriculum to find what is needed
and become familiar with what is included.
• The annual Parents as Teachers conference is full of people who have been using this
curriculum for many years.
o Networking with professionals would make this conference specifically good for
home visiting staff.
• This conference covers everything that is being done in Mono County.
o Other conferences are too specific, i.e., too focused on breastfeeding or special
needs.
• The other option would be to bring the trainers to Mono County.
o Less than optimal because all of the Home Visitors would be doing the same
thing. At the conference there are 40+ different workshops, so the staff can all go
to different ones and then educate one another.
o Trainers are also focused on addendums to the curriculum, not the core
curriculum.
o This option would save $1500.
Commission Comments
• Commissioner Sassin: So more training is needed, it’s just a question of whether to bring
trainers here or send the Home Visitors to the conference. Asked why the funds are
anticipated – is it because the training is in October so the Commission is just approving
that that’s the plan.
o Ms. DesBaillets: Yes, more training is needed. The CAPIT grant funded the initial
training, which was a $29,000 grant that paid for training and additional items.
The agreement with Mono County Social Services is not in place yet for the
coming fiscal year that starts July 1, but Ms. DesBaillets has spoken to Kathy
Peterson, who anticipates giving First 5 the same grant as last year for this year
and potentially for 3 consecutive years. She will be meeting with Ms. Peterson
mid-July to finalize, which is why the funds are anticipated.
• Commissioner Adler: Recommended that the motion to approve should include verbiage
regarding the pending funding.
• Commissioner Sassin: Noted that the networking opportunities will be hugely beneficial
to the program.
o Ms. DesBaillets: Knowing that there are hundreds of people also doing home
visiting is very helpful.
ACTION: Approve travel of the First 5 Home Visitors to the annual Parents as Teachers
Conference pending the award of funding from Mono County Social Services.
MOTION: Commissioner Sassin
SECOND: Commissioner Escudero
VOTE: Unanimous
ABSTENTIONS: None
8. 2013-14 Meeting Schedule
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Ms. DesBaillets: Schedule is the same as last year, i.e., the 3rd Thursday of the month, with the
exception of the first two meetings. Requested that the commissioners check their schedules to
confirm the dates, which can be switched if necessary.
• Must have 3 public hearings throughout the year – one on the strategic plan, one for the
First 5 California Annual Report, and one for the fiscal audit.
o Community participating will be important for the strategic plan, will want to do a
lot of community outreach to give people the chance to comment and provide
input.
Commission Comments
• Commissioner Escudero: Not available for August meeting date.
• Commissioner Johnson: Not available for October meeting date.
• Commissioner Sassin: May not be available for August meeting date. Suggested holding
the October meeting in Lee Vining to draw in North County residents, give them a
chance to make their voices heard and get some input from North County. Asked Ms.
DesBaillets to follow up with the other Commissioners regarding their availability for the
proposed meeting dates.
11. Program Report
a. CARES Plus Program
Ms. Walker: First 5 was awarded CARES funding for the next 3 years.
• Met with the new AB 212 coordinator to work on picking dates and starting up for
next year.
• Sent out the stipends to FY 2012-13 participants.
b. Kidapalooza/Oral Health Initiative

Ms. DesBaillets: Talked about Kidapalooza because it covered a lot of other programs.
• First 5 table had 8 people covering a lot of services.
o Half bilingual, so there was no point when information couldn’t be offered
in Spanish.
• Claudia Molina was there.
o Passed out 300 oral health bags
o Signed up 13 people for Tooth Tutor home visits to do oral health checks.
 Lost mechanism to sign people up when Sierra Park Dental
stopped doing anesthesia for children.
• One Peapod leader and Mahritza Gonzalez as an interpreter to recruit for
Peapod.
o Signed up 19 people, 9 Spanish, 10 English.
• Passed out 25 bike helmets left over from Health & Safety Fairs. Next time plans
to have at least 100 because it’s so useful to be able to give them out for free.
• Signed up 7 families for Welcome Baby!/Parenting Partners – 4 for WB!, 3 for PP
• Sylvia from TANF (Technical Assistance for Needy Families) was at the table and
brought packets for families that are part of tribes.
o TANF is a tribal program from Inyo County that just expanded to Mono
County 2 months ago.
o Discussion of the tribal population in Mono County.
• Jennifer from Mono County Sheriff’s Office signed people up for Code Red.
• Passed out 150 books.
c.

Child Signature Program
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Ms. DesBaillets: The funds were released; we have created a warrant for the money to
go to Inyo County, which is how the grant works.
d. Welcome Baby! Program

Ms. DesBaillets: Program is steaming along; the pediatricians have been using the Home
Visitors much more frequently to do weight checks. The Home Visitors are working with
all of the pediatricians to do weight checks for newborns who are struggling to gain their
0.5 oz. per day.
e. Parenting Partners (CAPIT Grant)

Ms. DesBaillets: Expanding the reach of Parenting Partners, met with the pediatricians at
the hospital and Nancy Hamilton to make the nurses aware that First 5 can serve older
children. She is continuing to think through the agencies and people with whom she can
meet.
f.

Childbirth Education Course
Ms. DesBaillets: Explained that they have shifted slightly to make Deanna Clark the
designated childbirth educator, which has eliminated the coordination time amongst the
Home Visitors.
• Deanna is passionate about childbirth education. She is still not trained, but is
hoping to attend a course by the childbirth class after the next one. They are
looking through courses to determine which one would be the best for her to take.
Commission Comments
• Commissioner Johnson: Asked Lara Walker if she had taken a course.
o Ms. Walker: Has not been to one, the cost was prohibitive when they last
researched childbirth education courses.
o Ms. DesBaillets: Kathy Peterson really wanted all three Home Visitors to
take a course. Now that Ms. Walker has taken on CARES and Debbie
Riffel is doing Café Mom, Deanna Clark is available to do the Childbirth
Education Class.
• Commissioner Johnson: Recommended talking to a few people to get input on
which class to choose. Stated that it would be helpful to find a class that is
compatible with what the pediatricians and OBs are teaching, want to make sure
it’s not conflicting. A lot of it is philosophy, and will need to be sensitive to politics.
Pointed out that the parents are vulnerable and insecure and will embrace what
they’re told.
o Ms. DesBaillets: Will talk to pediatricians and OBs and get their input.
o Ms. Walker: The OBs are both comfortable with the current powerpoint
and class curriculum.
o More discussion of easing the anxiety of parents rather than adding to it.

g.

Breastfeeding Promotion and Outreach
Ms. DesBaillets: Discussed lactation stations.
• Impromptu lactation station at Kidapalooza.
• Kim Breitbarth will have a station available at the BBQ at the Lutheran Church
during the 4th of July parade. The breastfeeding brigade in the parade will make
an announcement that the chair is available.
• Deanna Clark is also spearheading breastfeeding outreach.
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h. Peapod Playgroups (Prop. 63 MHSA)

Ms. DesBaillets: Peapod playgroups are going strong, although a lot are not holding
sessions during the summer.
• Held annual Peapod training in Mammoth, including 3 hours of Darkness to Light
training with Wild Iris and the rest of the time collaborating and talking about the
challenges for each group.
• Lee Vining/June Lake group starts Monday, July 1 from 11-12 at the June Lake
Community Center.
o Jora has been working really hard. She is hoping to have some people
from Mammoth attend to at least have some participation to start, but Ms.
DesBaillets is also encouraging her to get people from the June Lake/Lee
Vining area involved.
o Starting out only in June Lake.
• Discussion of school enrollment in North County and Benton.
o Bridgeport Peapod has been really successful, with 10-20 people for a
while now.
o Benton Peapod has 2 families that attend religiously.
i.

School Readiness Activities
Ms. DesBaillets: Mammoth Elementary Summer Bridge just finished, we just received
their invoice. The other schools will hold theirs in late July/early August.
• All the same teachers from last year.
• Been running really smoothly, communication with both school districts has been
great.
• Kindergarten teachers really appreciate having some time to work with the
incoming kindergarten students without the other students there.

12. Budget and Expenditures
Ms. DesBaillets: Went over the budget and expenditures to-date.
• Most line items are close to 100%
• Certain items such as payroll are lower because invoices for June have not been
received yet.
• Two line items – CAPIT and Oral Health-- are over budget due to the challenge of the
transition in personnel and the lack of an Administrative Assistant keeping track of
expenses.
o Oral Health also over budget due to the large contract with Minicucci Associates
that wasn’t included in the budget. The contract was for the creation of the Oral
Health database.
Meeting adjourned at 3:43 pm.
The next scheduled Commission meeting will take place on Thursday, August 22, 2013 in the
MCOE Conference Room, Mammoth Lakes, California.
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NEELY ACCOUNTANCY CORP
Certified Public Accountant
17037 Chatsworth St, Suite 208A
Granada Hills, CA 91344

818-360-9800
June 28, 2013
Mono County Children & Families Commission
PO Box 130
Mammoth Lakes, CA 93546
We are pleased to confirm our understanding of the services we are to provide Mono County Children & Families
Commission for the year ended June 30, 2013. We will audit the financial statements of the governmental
activities, the business-type activities, the aggregate discretely presented component units, each major fund, and
the aggregate remaining fund information, which collectively comprise the basic financial statements of Mono
County Children & Families Commission as of and for the year ended June 30, 2013. Accounting standards
generally accepted in the United States provide for certain required supplementary information (RSI), such as
management’s discussion and analysis (MD&A), to supplement Mono County Children & Families Commission’s
basic financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. As part of
our engagement, we will apply certain limited procedures to Mono County Children & Families Commission’s RSI
in accordance with auditing standards generally accepted in the United States of America These limited
procedures will consist of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basis financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance. The following RSI is required by
generally accepted accounting principles and will be subjected to certain limited procedures, but will not be
audited.
1) Management’s Discussion and Analysis.
2) Schedule of Revenues, Expenditures and Changes in Fund Balance, Budget and Actual
3) Schedule of Expenditures by Fund Source of CCFC Funds for First 5 Programs Activities
Audit Objectives
The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the additional information referred to in the first paragraph when considered in relation to the
basic financial statements taken as a whole. Our audit will be conducted in accordance with auditing standards
generally accepted in the United States of America and the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests of
the accounting records of Mono County Children & Families Commission and other procedures we consider
necessary to enable us to express such opinions. If our opinions on the financial statements are other than
unqualified, we will fully discuss the reasons with you in advance. If, for any reason, we are unable to complete
the audit or are unable to form or have not formed opinions, we may decline to express opinions or to issue a
report as a result of this engagement.
We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with laws, regulations, and the provisions of contracts or grant agreements,
noncompliance with which could have a material effect on the financial statements as required by Government
Auditing Standards. The report on internal control and compliance will include a statement that the report is
intended solely for the information and use of management, the body or individuals charged with governance,
others within the entity, and specific legislative or regulatory bodies, and is not intended to be and should not be
used by anyone other than these specified parties. If during our audit we become aware that Mono County
Children & Families Commission is subject to an audit requirement that is not encompassed in the terms of this
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engagement, we will communicate to management and those charged with governance that an audit in
accordance with U.S. generally accepted auditing standards and the standards for financial audits contained in
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.
Management Responsibilities
Management is responsible for the basic financial statements and all accompanying information as well as all
representations contained therein. As part of the audit, we will assist with preparation of your financial statements
and related notes. You will be required to acknowledge in the management representation letter our assistance
with preparation of the financial statements and that you have reviewed and approved the financial statements
and related notes prior to their issuance and have accepted responsibility for them. You agree to assume all
management responsibilities for any nonaudit services we provide; oversee the services by designating an
individual, preferable from senior management, who possesses suitable skill, knowledge, or experience; evaluate
the adequacy and results of the services; and accept responsibility for them.
Management is responsible for establishing and maintaining effective internal controls, including evaluating and
monitoring ongoing activities, to help ensure that appropriate goals and objectives are met; for the selection and
application of accounting principles; and for the preparation and fair presentation of the financial statements, in
conformity with U.S. generally accepted accounting principles.
Management is also responsible for making all financial records and related information available to us and for
ensuring that management and financial information is reliable and properly recorded. You are also responsible
for providing us with (1) access to all information of which you are aware that is relevant to the preparation and
fair presentation of the financial statements, (2) additional information that we may request for the purpose of the
audit, and (3) unrestricted access to persons within the government from who we determine it necessary to obtain
audit evidence. Your responsibilities include adjusting the financial statements to correct material misstatements
and for conforming to us in the representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.
Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have
a material effect on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring
that the entity complies with applicable laws, regulations, contracts, agreements, and grants for taking timely and
appropriate steps to remedy any fraud, illegal acts, violations of contracts or grant agreements, or abuse that we
may report.
You are responsible for the preparation of the supplementary information inconformity with US generally accepted
accounting principles. You agree to include our report on the supplementary information in any document that
contains and indicates that we have reported on the supplementary information. Your responsibilities include
acknowledging to us in the written representation letter that (a) you are responsible for presentation of the
supplementary information in accordance with GAAP; (b) that you believe the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (c) that the methods of measurement
or presentation have not changed from those used in the prior period (or, if they have changed, the reasons for
such changes); and (d) you have disclosed to us any significant assumptions or interpretations underlying the
measurement or presentation of the supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying for us previous financial audits, attestation
engagements, performance audits or other studies related to the objectives discussed in the Audit Objectives
section of this letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits, or other
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studies. You are also responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information.
Audit Procedures—General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of financial statements. We will plan and perform the audit to obtain reasonable rather than absolute
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the entity or to acts by management or employees acting on behalf of the entity. Because
the determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide
reasonable assurance of detecting abuse.
Because an audit is designed to provide reasonable, but not absolute assurance and because we will not perform
a detailed examination of all transactions, there is a risk that material misstatements may exist and not be
detected by us, even though the audit is properly planned and performed in accordance with U.S. generally
accepted auditing standards and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform you of any material errors and any fraudulent financial
reporting or misappropriation of assets that come to our attention. We will also inform you of any violations of
laws or governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as
auditors is limited to the period covered by our audit and does not extend to later periods for which we are not
engaged as auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about the financial statements and related matters.
Audit Procedures—Internal Controls
Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies. However,
during the audit, we will communicate to management and those charged with governance internal control related
matters that are required to be communicated under AICPA professional standards and Government Auditing
Standards.
Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Mono County Children & Families Commission’s compliance with the
provisions of applicable laws, regulations, contracts, agreements, and grants. However, the objective of our audit
will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.
Engagement Administration, Fees, and Other
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We understand that your employees will prepare all cash or other confirmations we request and will locate any
documents selected by us for testing.
We will provide copies of our reports to Mono County Children & Families Commission, the State Controller’s
Office, and First 5 California; however, management is responsible for any other distribution of the reports and the
financial statements. Unless restricted by law or regulation, or containing privileged and confidential information,
copies of our reports are to be made available for public inspection.
The audit documentation for this engagement is the property of Neely Accountancy Corp. and constitutes
confidential information. However, pursuant to authority given by law or regulation, we may be requested to make
certain audit documentation available to State Controller or its designee, a federal agency providing direct or
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to
resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of Neely Accountancy Corp.
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies.
The audit documentation for this engagement will be retained for a minimum of seven years after the report
release date or for any additional period requested by the State Controller. If we are aware that a federal
awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit
finding for guidance prior to destroying the audit documentation.
We expect to begin our audit on approximately July 1, 2013 and to issue our reports no later than October 15,
2013. Thomas Neely, CPA is the engagement partner and is responsible for supervising the engagement and
signing the reports or authorizing another individual to sign them. Our fee for these services will be at our
standard hourly rates and that we agree that our gross fee, including expenses, will not exceed $5,500. Our
standard hourly rates vary according to the degree of responsibility involved and the experience level of the
personnel assigned to your audit. Our invoices for these fees will be rendered each month as work progresses
and are payable on presentation. In accordance with our firm policies, work may be suspended if your account
becomes 60 days or more overdue and may not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our report. You will be obligated to compensate us for
all time expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee
is based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will
not be encountered during the audit. If significant additional time is necessary, we will discuss it with you and
arrive at a new fee estimate before we incur the additional costs.
Government Auditing Standards require that we provide you with a copy of our most recent external peer review
report and any letter of comment, and any subsequent peer review reports and letters of comment received
during the period of the contract. Our November 30, 2011 peer review accompanies this letter.
We appreciate the opportunity to be of service to Mono County Children & Families Commission and believe this
letter accurately summarizes the significant terms of our engagement. If you have any questions, please let us
know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed copy
and return it to us.
Very truly yours,

Neely Accountancy Corp
RESPONSE:
This letter correctly sets forth the understanding of Mono County Children & Families Commission
.
By: _________________________________________
Title: _______________________________________
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Enclosure: November 30, 2011 Peer Review Report
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Proposed Revisions for a Draft 2014-2019 Strategic Plan:
Strike through=taken out of 2009 Strategic Plan Revision
Yellow highlight= proposed revisions
Introduction
The Mono County First 5 Commission last revised its strategic plan in 2009 and decided
to begin the revision process again in 2013 with the goal of creating a five year strategic
plan for 2014 to 2019. This guiding document provides a plan to support and improve
the lives of young children and their families. Together with community partners and
families, we have the opportunity to create and enhance efforts to promote our
children’s optimal development.
Vision
All Mono County children will thrive in supportive, nurturing, and loving environments,
enter school healthy and ready to learn, and make a positive contribution to society be
capable of reaching their full potential.
Mission
The Mono County Children and Families Commission provides leadership for a network
of support for all children, from prenatal through age five, and their families, developed
and operated in partnership with communities and families and accountable to them
First 5 Mono County will be a leader in a community-oriented and family-centered
support network for children prenatal to age five and their families, and is accountable
for improving outcomes in children’s health, safety, and learning.
Goal
Enhance the network of support services for families with children ages 0 to 5 years.
Guiding Principals
The Commission intends to utilize the following guiding principles as underlying values
evident in all of its efforts, whether through its leadership, policy development, grant
making, contracts management, administrative activities, and program operations:
•

Optimize the Proposition 10 funds – achieve the most good for the most kids -- in
Mono County through a customized, relevant, locally-driven approach that includes
effective partnerships with the community and public and private organizations,
leverages funding to maximize effectiveness of funds, and promotes sustainability of
programs and efforts. (5.)
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•

Assure full accountability in all Commission endeavors via effective fiscal
management and evaluation activities, applied to Commission activities and its
funded programs. (4.)

•

Maximize program flexibility and creativity, both with Commission activities and
funded programs. (2.)

•

Actively foster coordination and partnerships within service providers in Mono
County through Commission efforts and program funding.(3.)

•

Promote excellence in service delivery to children and families through provision and
funding of high quality services that implement best practices in their approach and
are strengths-based, holistic and family-centered, culturally relevant, and reaches
out to all children and families in the county, particularly those with special needs. (1.
&2)

•

Ensure full participation by all sectors and residents of Mono County through a
county-wide, inclusive, open and responsive, customer-service oriented approach
that is holistic, family-centered, culturally relevant, strengths based, incorporates
community assets, and reaches out to all populations, including children with special
needs. (1.)

1. Strive to serve all families in Mono County using strength based, family centered,
and culturally relevant approaches.
2. Promote and fund high-quality programs that are flexible and creative.
3. Foster coordination and partnerships with service providers.
4. Be accountable to the public with effective fiscal management and evaluation.
5. Leverage funds to maximize community resources and program support.

About the Commission
The California Children and Families Act (also known as Proposition 10 or “First 5”) was
enacted in 1998, increasing taxes on tobacco products to provide the funds to create a
comprehensive and integrated delivery system of information and funding for services to
promote early childhood development from prenatal to age 5. Mono County currently
receives approximately $475,000 $390,000 a year from these funds, through annual
allocations, augmentations for small population counties, and school readiness and
child care workforce retention incentive and child care quality matching funds. In order
to access these monies To access these funds, the county must adopt a strategic plan
that shows how Proposition 10 funding will be used how it will use Proposition 10 funds
to promote a comprehensive and integrated system of early childhood development
services.

First 5 Mono proposed revisions for a draft 2014-2019 STRATEGIC PLAN
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The Mono County Children and Families Commission, (referred to as simply “the
Commission” throughout) First 5 Mono, was created in 1999 by the Mono County Baord
of Supervisors to:
•

Evaluate the current and projected needs of young children and their families.

•

Develop a strategic plan that describes how the community needs will be
addressed describing how to address community needs.

•

Determine how to expend local First 5 resources.

•

Evaluate the effectiveness of programs and activities funded in accordance with
the strategic plan. funded programs and activities.

Revision Plan
Input will be gathered in multiple ways with the goal of hearing from parents and
community members county-wide. Participants will be provided with the Draft 20142019 Strategic Plan and will have access to the 2009 Strategic Plan. Issues to be
considered include:
1. Program outcomes and on-going service demand for currently funded programs;
2. Information provided on the emergence of new priorities and opportunities,
through discussion with community members, grantees, and Commissioners;
3. Capacity for sustained funding in light of limited and diminishing resources.
1. Outcomes and continued community need for currently funded programs.
2. New priorities and opportunities.
3. Capacity for funding.
Focus Groups
We will conduct Focus Groups in October and November at regularly scheduled
Peapod Playgroups in the following locations:
• Walker
• Bridgeport
• June Lake
• Mammoth English and
• Mammoth Spanish
• Crowley Lake
• Benton

First 5 Mono proposed revisions for a draft 2014-2019 STRATEGIC PLAN
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Notice will be given to Peapod participants, and home visiting clients informing
them a focus group will be taking place in their community. Discussion will be
fostered by asking participants the same list of questions.
Community Meeting
A community meeting will be held in the evening in November (5:15 pm) in
Mammoth to elicit comments and suggestions from any interested community
members unable to make the commission meeting due to work. Notice will be
sent to our listserv, community partners, and the local newspapers: El Sol, The
Sheet, and The Mammoth Times.

Public Hearings
The October and December Commission meetings will include a public hearing
giving the public a chance to comment on potential revisions to the strategic plan.
The October meeting will be held in Lee Vining with the hope of getting more
input from the North County. Notice will be sent to our listserv, community
partners, and the local newspapers: El Sol, The Sheet, and The Mammoth
Times.
Written Comments
With the notice of public hearings and the focus groups, we will also invite the
public to submit written comments to the executive director.
Planning Retreat
In January the commission will participate in a planning retreat to review public
input, past accomplishments and investments, and current unmet needs with the
goals of: 1) identifying potential indicators of success and outcomes; and 2)
prioritization of strategies based on commissioners’ identification of need, impact,
and available infrastructure.
Evaluation Results
Annual evaluation results from Fiscal Years 2009-2010 and 2010-2011 will be
available at each focus group, community meeting, and public hearing, as well as
posted on our website to help community members formulate suggestions for the
strategic plan revision.
Public Hearing on the Revised Plan
At the February Commission meeting, there will be a public hearing on the draft
strategic plan and the commission will give direction for the final revision.

First 5 Mono proposed revisions for a draft 2014-2019 STRATEGIC PLAN
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Accomplishments
Over the last 13 years, First 5 Mono has offered families home visiting, playgroups,
Kindergarten Round Up, and Summer Bridge Programs; and child care providers
training, quality improvement assessments, and oral health education for children in
their care. First 5 Mono has continued to build partnerships with community agencies,
child care providers, the hospital, and schools. Successes since the last Strategic Plan
revision include:
Expanded
Services

•
•
•
•
•
•
•

•
•
•

Sustained
Services

•
•
•
•
•
•
•

Creation of a Tooth Tudor program providing home visits educating
parents about optimal oral health.
Topical fluoride varnish provided to children in playgroups.
Creation of county-wide Peapod Playgroups.
Development of two Home Visiting programs within the First 5 office.
Coordination of a Childbirth Education Course at the hospital 3 times a
year.
Free breastfeeding bags for all moms giving birth at Mammoth
Hospital.
Expansion of School Readiness activities to northern Mono County;
including Kindergarten Round Up, Birth-to-5 Health and Safety Fairs,
and Summer Bridge.
Distribution of free children’s books to Mono County children.
Distribution of free car seats through partnerships with IMACA and the
Heath Department.
Distribution of free bike helmets at Kidapolooza and Birth-to-5 Health
and Safety Fairs
Oral health education in child care settings.
Topical fluoride varnish provided to children in child care centers and
in-home child care.
Raising a Reader
Childcare quality improvements and maintenance (CARES).
School Readiness activities in Mammoth and Benton, including
Kindergarten Round Up, and Summer Bridge.
Free breast pump lending.
Readers’ Theatre: educational productions for child care providers.

First 5 Mono proposed revisions for a draft 2014-2019 STRATEGIC PLAN
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New Local •
Funding
Partners
•

$40,000 contract with Mono County Behavioral Health to provide
Peapod Playgroups
$29,000 CAPIT (Child Abuse Prevention Intervention and Training)
grant from the Department of Social Services to provide high-needs
home visits for children 1-6 years old.

Lessons Learned and Unmet Community Needs
To be determined
Results, Strategies, Indicators, and Outcomes
Definitions
Result Areas are the ultimate result and improvement the commission in striving for.
The result areas identified by First 5 California are: improved family functioning
improved child development, improved health, improved systems of care.
Strategies are activities and services that can be implemented to achieve desired
outcomes.
Indicators are observable, measurable characteristics or changes that represent
achievement of an outcome.
Outcomes are the impact, change or benefit that result from implementing certain
activities or services.

Goal: Enhance the network of support services for families with children ages 0 to 5
years.

Result: Mono County children 0-5 are educated to their greatest potential.
Strategies:
Provide the following county wide services:
• Home visiting services
• Child care quality and availability, CARES
• School readiness
• Playgroups, Peapod
Indicators:
Family Education
First 5 Mono proposed revisions for a draft 2014-2019 STRATEGIC PLAN
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•

% Number and Percent of children in households where parents and other
family members are receiving improving in knowledge about childdevelopment and parenting education. (R)
• Number and Percent of children 6 months to 5 years old screened for
developmental delays.
Caregiver Education
• % Number and Percent of children served in 1) home child care settings and
2) child care centers that exhibit moderate to high quality as measured by a
quality index. (R)
• % Number and Percent of licensed child care providers in Mono County
advancing on the Child Development Permit Matrix. (R)
Early Learning
• % of children served in child care centers that exhibit moderate to high
quality as measured by a quality index. (R)
• % Number and Percent of licensed center and family child care spaces per
100 children. (R)
School Readiness
• % Number and Percent of children “ready for school” upon entering
Kindergarten. (R)
• % Number and Percent of children who have ever attended a preschool, PreK, or Head Start program by the time of Kindergarten entry. (R)
• % Number and Percent of children receiving Kindergarten transition support.
(A)
• % Number and Percent of entering Kindergarteners assessed for school
readiness prior to entry. (A)
Outcomes:
• Improved parental knowledge, understanding, and engagement in promoting
their children’s development.
• Improved screening and intervention for developmental delays, disabilities,
and other special needs.
• Improved quality and availability of child care providers.
• Improved school readiness.

Result: All Mono County children 0-5 are healthy.
Strategies:
Provide the following county wide services:
• Lactation education and support
• Home Visiting
• Oral health education and support
First 5 Mono proposed revisions for a draft 2014-2019 STRATEGIC PLAN
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• School Readiness
• Child care quality, CARES
• Playgroups, Peapod
Indicators:
Physical Health
Optimal Nutrition
• % Number and Percent of children where breastfeeding is successfully
initiated and sustained. (R)
• % Number and Percent of children 0 to 5 years of age who are in the
expected range of weight for their height and age, or BMI. (R)
Oral Health
• % Number and Percent of children who regularly access preventive dental
care. (R)
• % Number and Percent of children at Kindergarten entry with untreated dental
problems. (R)
• % Number and Percent of prenatal women who receive dental hygiene
education. (A)
• % Number and Percent of children ages 1 or older who receive annual dental
screenings. (R)
Emotional Health
• Number of children in families provided with information about appropriate
community services. (A)
Outcomes:
• Improved parental knowledge, understanding, and engagement in their
children’s physical and mental health.
• Improved access to health care services for children 0-5.
• Increased breastfeeding rates.

Financial Plan
As of July 1, 2013, the First 5 Mono County Children and Families trust fund had a net
fund balance of $522,522 $554,601. All of these funds have already been committed to
programs and services for children and families in the fiscal year 2013-14 and beyond.
The challenge becomes how to manage the remaining resources, and new funds
allocated to Mono County through the Prop 10 system, in a way that allows the
strategies described in this plan to be successfully implemented and then sustained for
a long enough period of time to allow measurable improvements in the well-being of
young children. This is especially difficult in light of the current national economic
downturn and the California State budget crisis, which places additional demands on
Prop 10 funding by legislators and others looking for ways to fix the state budget crisis.
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The State Commission has been providing an annual augmentation to support small
county operations, which has allowed the Commission to free up tax revenues for
programs. The rationale for this allocation was to address the administrative burden on
small counties, who must use a proportionately greater share of their tax revenues to
provide basic operations, including administrative services, planning, outreach, and
evaluation. Currently, First 5 Mono County receives a guaranteed minimum allocation of
$200,000 per year regardless of the county’s birth rate, plus an additional $115,000 in
support for operations costs. Mono County is eligible for $115,000/year through FY
2008-2009, which constitutes 37% of the Commission’s revenue. small county
augmentations based on the amount of funds in First 5 California’s unallocated account,
and current births and 0-5 population in the county, approximately $200,000 per year.
The State Commission has committed to continuing these augmentations, at some
level, through FY2008-2009 2013-2014 for eligible counties, which includes Mono
County. Starting with FY 2009-2010, First 5 California will identify a new funding model
for small population county augmentations. The implementation of an updated funding
model may result in a reduction of the number of counties who are eligible, or may
result in a reduction in the amount of funding small population counties currently
receive, or both. However, with no information available, the administrative
augmentation revenue remains at the original forecast. This assumption is based upon
the history of State Commission support for small county augmentations.
The Commission’s fund balance on July 1, 2005 was $687,214. The fund balance on
July 1, 2009 is projected to be $377,159. The potential drop in Prop 10 augmentation
revenues coming into Mono County, and the decrease in fund balance, means that
special actions are needed to provide sustainable funding for programs, services and
projects that are newly launched or maintained because of this strategic plan update.
Therefore, In August of 2008 the Commission established a policy to set a minimum
fund balance of no less than one year’s current revenue ($315,000), ($295,000) thus
allowing the commission to sustain program operations or close them out, should it be
necessary.
In addition, The Commission will also continue to seek has actively sought and
succeeded in forging fiscal partnerships with other local agencies. in order to work
collaboratively on fiscal matters. The Commission will prioritize funding programs that
are able to leverage Commission funding to draw resources from other sources (such
as local government, federal Medicaid and Targeted Case Management, the State
Commission or other state funds). The Commission will encourage and assist programs
in seeking funding from other sources to assure sustainability. Finally, the Commission
will continue to seek funds from additional sources (aside from Proposition 10 revenues)
to sustain the activities in its strategic plan.
The Commission has made significant, successful investments in home visiting and
school readiness services. In order To preserve and enhance their investment in
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existing infrastructure, the Commission does not anticipate issuing new general
Requests for Applications (RFAs). Rather, Funds have been allocated below to refine
and continue these existing strategies, as well as establish new services that address
gaps identified through data gathered from the home visiting and school-linked service
systems.
In compliance with state law, First 5 monies will be used only to supplement existing
levels of service and/or create new services, and not to fund existing levels of service.
No monies from the Children and Families Trust Fund will be used to supplant state or
local General Fund money for any purpose. During the next five years (beginning in
July 2009 2014), the Commission will dedicate funds aligning with the objectives of this
strategic plan, using the following estimated guidelines: To be determined
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Strategic Objective

5-Year Investment

1. Home visiting services

$469,715
(approx. $100,000 per year)
$592,929
(variable investment, plus
$31,684 in carry-forward)
$ 149,593
(approx. $25,000 per year)
$22,460
(variable investment each
year, some may be one-time
only)

2. School readiness services

3. Child Care Quality
4. Child Care Availability

To be determined

Percent of
5-year
Investment
24%
30% 36%

8%
1%

5%

Expansion of Services to Address Gaps
5. North County School Readiness

$118,828
(approx. $25,000 per year)

6%

6. Oral health services

$70,737
(variable investment each
year, some may be one-time
only)
$547,147
(approx. $115,000 or
less/year)

4% 1%

7. Commission Operations/Support*
28%
•
Administrative costs – not to exceed
20% of total operations budget
•
Program – varies, approximately 7%
annually
•
Evaluation – varies, approximately 3%
annually
*Commission Operations/Support costs are categorized as Administrative, Program, and
Evaluation Costs, consistent with the definition of these functions as defined in the First 5 Financial
Management Guide. The percent of administrative costs that may be spent on administrative
functions in a fiscal year shall be no more than 20% of the Mono Commission’s total operating
budget.
Total

$1,971,409

Summary To be determined
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Mono County Children and Families Commission

Commission Meeting dates
for the 2013-14 Fiscal Year (July 2013 – June 2014):

Stacey Adler, PhD
Commission Chair
Mono County Superintendent of
Schools
Jeanne Sassin
Teacher
Lee Vining Elementary School

Meetings are scheduled for 2:30pm - 4:30pm at the Mono County
Office of Education Conference Room, 451 Sierra Park Rd, Mammoth
Lakes, California on the third Thursday of the month. For information,
call 760-924-7626.
1.

Thursday, August 22, 2013 (fourth Thursday)

2. Thursday, October 24, 2013 (fourth Thursday)

Karin Humiston
Chief Probation Officer

3. Thursday, November 21, 2013

Kim Escudero, MD
Pediatrician
Mammoth Lakes Hospital

4.

Wednesday, December 19, 2013

Byng Hunt
Mono County Board of Supervisors

5. Thursday, February 20, 2014

Rick Johnson, MD
Mono County Health Officer

6. Thursday, May 15, 2014

Barbara Miller
Program Director
Mammoth Unified School District

7. Thursday, June 19, 2014

P.O. Box 130  Mammoth Lakes, California 93546
760-924-7626  760-934-8443 (fax)  www.monokids.org

10:02 AM
08/15/13
Accrual Basis
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July 1, 2012 through June 30, 2013
Jul 1, 2012 - Jun
30, 2013

Ordinary Income/Expense
Income
CAPIT (Parenting Partners)
Prop 10 Tax Revenue
Small County Augmentations
SMIF (Surplus Money Inv Fund)
Peapod Program (Prop 63 Funds)
CARES Plus Program
Child Signature Program
Misc Inc (Inc Childbirth Rev)
Interest on F5 Mono Fund Bal

Budget

$ Over Budget

% of Budget

29,882.00
106,721.24
202,781.34
37.86
40,000.00
34,329.70
33,838.04
290.00
7,003.13

29,882.00
96,030.00
204,068.00
75.00
40,000.00
40,000.00
57,000.00
300.00
5,718.00

0.00
10,691.24
-1,286.66
-37.14
0.00
-5,670.30
-23,161.96
-10.00
1,285.13

100.0%
111.13%
99.37%
50.48%
100.0%
85.82%
59.37%
96.67%
122.48%

454,883.31

473,073.00

-18,189.69

96.16%

47,201.10
3,512.67
21,656.88
6,581.80
1,680.78
136.04
310.00
7,564.00
28.33
1,760.97
8,674.69

56,889.00
4,407.00
21,656.00
6,983.00
1,700.00
300.00
0.00
8,000.00
71.00
0.00
8,994.00

-9,687.90
-894.33
0.88
-401.20
-19.22
-163.96
310.00
-436.00
-42.67
1,760.97
-319.31

82.97%
79.71%
100.0%
94.26%
98.87%
45.35%
100.0%
94.55%
39.9%
100.0%
96.45%

99,107.26

109,000.00

-9,892.74

90.92%

557.23

5,000.00

-4,442.77

11.15%

3,250.00
0.00
142.40
159.70
0.00

5,065.00
1,435.00
0.00
1,361.00
1,300.00

-1,815.00
-1,435.00
142.40
-1,201.30
-1,300.00

64.17%
0.0%
100.0%
11.73%
0.0%

Total CAPIT Grant Coordination

3,552.10

9,161.00

-5,608.90

38.77%

Computer Equipment
Dues & Memberships
Postage
PAT Birth-5 Training/Curriculum
PAT Training Hotel
PAT Training Flights
PAT Training Meals/Mileage
PAT Access Fee
PAT Family Materials
Consultants
Indirect

1,860.53
13.00
0.40
4,938.61
2,803.78
752.80
2,567.74
0.00
2,289.27
11,157.50
193.24

0.00
0.00
0.00
4,920.00
2,400.00
2,400.00
2,601.00
400.00
500.00
7,500.00
0.00

1,860.53
13.00
0.40
18.61
403.78
-1,647.20
-33.26
-400.00
1,789.27
3,657.50
193.24

100.0%
100.0%
100.0%
100.38%
116.82%
31.37%
98.72%
0.0%
457.85%
148.77%
100.0%

Total CAPIT Grant Parenting Partners

30,128.97

29,882.00

246.97

100.83%

Raising a Reader Mo Co Library
MUSD Transition to School
ESUSD Transition to School
SR Ops (Staff,sup,com,rent,ind)
Director Salary

38,000.00
9,623.28
7,184.00

38,000.00
10,000.00
8,675.00

0.00
-376.72
-1,491.00

100.0%
96.23%
82.81%

6,268.28

7,296.00

-1,027.72

85.91%

Total Income
Expense
Welcome Baby! Home Visiting
Home Visitors Salary
Home Visitors Benefits
WB Coordinator Salary
WB Coordinator Benefits
Office Supplies
Postage
Staff Training/Travel
Mileage Reimbursement Personal
Other Admin & Misc Exp
Educational Support Materials
Indirect
Total Welcome Baby! Home Visiting
HV Train/Lactation/Childbirth
CAPIT Grant Parenting Partners
CAPIT Grant Coordination
CAPC Coordinator Salary
CAPC Coordinator Benefits
Office Supplies
Staff Training/Travel
Outreach Media Buys Etc.
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Accrual Basis

Item #10a

First 5 Mono County

Revenue Expenditures

Mtg. Date 8/22/13

July 1, 2012 through June 30, 2013
Jul 1, 2012 - Jun
30, 2013
Director Benefits
Secretary Salary
Secretary Benefits
SR Coordinator Salary
SR Coordinator Benefits
Office Supplies
Mass Media
Postage
Rent
Motorpool
Copying
Indirect

Budget

$ Over Budget

% of Budget

1,866.54
8,794.76
2,848.68
12,994.08
3,949.03
1,014.42
80.00
16.10
1,350.00
0.00
199.84
3,828.73

2,483.00
10,993.00
3,994.00
13,535.00
4,364.00
1,000.00
450.00
200.00
1,350.00
500.00
500.00
4,667.00

-616.46
-2,198.24
-1,145.32
-540.92
-414.97
14.42
-370.00
-183.90
0.00
-500.00
-300.16
-838.27

75.17%
80.0%
71.32%
96.0%
90.49%
101.44%
17.78%
8.05%
100.0%
0.0%
39.97%
82.04%

43,210.46

51,332.00

-8,121.54

84.18%

SR Comm-Run Programs
Access
Community Workshops
Kinder Dinner
Promotional Messaging
Early Literacy

0.00
23.68
1,440.96
4,874.58
660.21

150.00
350.00
2,000.00
3,000.00
1,500.00

-150.00
-326.32
-559.04
1,874.58
-839.79

0.0%
6.77%
72.05%
162.49%
44.01%

Total SR Comm-Run Programs

6,999.43

7,000.00

-0.57

99.99%

PEAPOD
F5M Project Support, Salary
F5M Project Support, Benefits
F5M Project Oversight, Salary
F5M Project Oversight, Benefits
Bridgeport
Coleville/Walker
Crowley Lake
Tri-Valley Area
June Lake/Lee Vining
Mammoth English - Lead
Mammoth English - Co-Lead
Mammoth Spanish
Office Supplies
Training Parenting Counts
Leader Stipends Training Comp
CPR/First Aid
Playgoup Materials
Consumables
Prof Licenses, Insurance, Certs
PEAPOD Indirect

8,662.68
2,632.69
1,880.47
560.00
1,825.00
3,537.06
2,235.00
621.00
435.00
2,870.00
2,523.50
3,624.23
0.00
912.31
454.00
326.00
896.13
156.78
12,099.67
1,373.58

8,121.00
2,619.00
1,621.00
552.00
3,300.00
3,300.00
4,400.00
2,970.00
0.00
4,400.00
3,135.00
4,400.00
200.00
598.00
300.00
216.00
177.00
1,050.00
10,850.00
1,291.00

541.68
13.69
259.47
8.00
-1,475.00
237.06
-2,165.00
-2,349.00
435.00
-1,530.00
-611.50
-775.77
-200.00
314.31
154.00
110.00
719.13
-893.22
1,249.67
82.58

106.67%
100.52%
116.01%
101.45%
55.3%
107.18%
50.8%
20.91%
100.0%
65.23%
80.49%
82.37%
0.0%
152.56%
151.33%
150.93%
506.29%
14.93%
111.52%
106.4%

Total PEAPOD

47,625.10

53,500.00

-5,874.90

89.02%

CARES Plus Phase II
Secretary
Secretary Benefits
Director Salary
Director Benefits
Office Supplies
Dues & Membership
Translation
Postage
Copying
Education Support Materials

16,627.35
6,249.96
3,134.17
933.17
1,307.40
0.00
278.47
75.06
99.93
401.05

18,904.00
6,569.00
2,518.00
2,978.00
1,288.00
60.00
50.00
100.00
300.00
703.00

-2,276.65
-319.04
616.17
-2,044.83
19.40
-60.00
228.47
-24.94
-200.07
-301.95

87.96%
95.14%
124.47%
31.34%
101.51%
0.0%
556.94%
75.06%
33.31%
57.05%

Total SR Ops (Staff,sup,com,rent,ind)
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10:02 AM
08/15/13
Accrual Basis

Item #10a

First 5 Mono County

Revenue Expenditures

Mtg. Date 8/22/13

July 1, 2012 through June 30, 2013
Jul 1, 2012 - Jun
30, 2013
Staff Travel/Trainings
Advisor Fees and Trainings
Stipends
Scholarships
Indirect MCOE
Indirect First 5

Budget

$ Over Budget

% of Budget

129.80
2,222.23
13,700.00
200.00
2,771.36
3,447.58

0.00
3,000.00
13,104.00
2,600.00
3,226.00
4,600.00

129.80
-777.77
596.00
-2,400.00
-454.64
-1,152.42

100.0%
74.07%
104.55%
7.69%
85.91%
74.95%

Total CARES Plus Phase II

51,577.53

60,000.00

-8,422.47

85.96%

Child Signature Project
Child Care Availability
Oral Health Prev / Tooth Tutor
Tooth Tutor Part-time Emp
Tooth Tutor Benefits
Project Coor & Supervision
Coord & Supr Benefits
Office Supplies
Phones
Educational Sup Materials
Advertising
Indirect

33,838.05
0.00

57,000.00
5,000.00

-23,161.95
-5,000.00

59.37%
0.0%

422.81
31.75
7,157.18
2,268.90
745.66
341.81
1,310.91
0.00
1,022.25

7,915.00
2,492.00
1,621.00
552.00
300.00
0.00
1,200.00
662.00
1,258.00

-7,492.19
-2,460.25
5,536.18
1,716.90
445.66
341.81
110.91
-662.00
-235.75

5.34%
1.27%
441.53%
411.03%
248.55%
100.0%
109.24%
0.0%
81.26%

Total Oral Health Prev / Tooth Tutor

13,301.27

16,000.00

-2,698.73

83.13%

Program Evaluation
Paradigm Health Care Services
Misc Prog Exp (Inc Co Counsel)
F5 Operations Commission
Director Salary
Director Benefits
Admin Asst Salary
Admin Asst Benefits
Office Supplies
Meeting Supplies
Advertising
Postage
Rent
Commisioner Travel
Staff Travel
Motorpool
Copying
Indirect

1,193.75
0.00
534.95

10,000.00
2,500.00
1,500.00

-8,806.25
-2,500.00
-965.05

11.94%
0.0%
35.66%

49,519.38
14,745.67
12,930.37
3,064.14
1,959.96
0.00
314.35
6.78
1,350.00
0.00
2,000.18
540.40
333.10
8,495.92

63,232.00
21,520.00
10,993.00
3,994.00
1,900.00
100.00
450.00
100.00
1,350.00
600.00
1,200.00
300.00
500.00
10,624.00

-13,712.62
-6,774.33
1,937.37
-929.86
59.96
-100.00
-135.65
-93.22
0.00
-600.00
800.18
240.40
-166.90
-2,128.08

78.31%
68.52%
117.62%
76.72%
103.16%
0.0%
69.86%
6.78%
100.0%
0.0%
166.68%
180.13%
66.62%
79.97%

Total F5 Operations Commission

95,260.25

116,863.00

-21,602.75

81.51%

2,300.00
5,500.00
1,235.00
487,176.53

2,300.00
5,500.00
1,500.00
590,552.00

0.00
0.00
-265.00
-103,375.47

100.0%
100.0%
82.33%
82.5%

-32,293.22

-117,479.00

85,185.78

27.49%

-32,293.22

-117,479.00

85,185.78

27.49%

F5 Ops-Association Dues
F5 Op-Fiscal Audit
F5 Ops-Fiscal Preparation
Total Expense
Net Ordinary Income
Net Income
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Item #10b

First 5 Mono County

Revenue Expenditures

Mtg. Date 8/22/13

July 1 through August 15, 2013
Jul 1 - Aug 15, 2013

Ordinary Income/Expense
Income
MAA (Medical Admin Activities)
Prop 10 Tax Revenue
Small County Augmentations
SMIF (Surplus Money Inv Fund)
Peapod Program (Prop 63 Funds)
CARES Plus Program
Child Signature Program
Misc Inc (Inc Childbirth Rev)
Interest on F5 Mono Fund Bal

Budget

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,500.00
93,149.00
196,698.00
73.00
40,000.00
40,000.00
57,000.00
300.00
4,581.00

0.00

434,301.00

3,473.51
0.00
0.00
0.00
450.00
0.00
429.41
0.00
0.00

62,069.00
12,131.00
23,625.00
7,294.00
1,700.00
300.00
8,000.00
71.00
8,994.00

Total Welcome Baby! Home Visiting

4,352.92

124,184.00

HV Train/Lactation/Childbirth
CAPIT Grant Parenting Partners
PAT Birth-5 Training/Curriculum
PAT Access Fee
PAT Family Materials
Consultants

0.00

5,000.00

1,400.00
0.00
0.00
0.00

0.00
400.00
500.00
2,500.00

Total CAPIT Grant Parenting Partners

1,400.00

3,400.00

0.00
0.00
0.00

38,000.00
10,000.00
8,675.00

403.62
107.63
0.00
0.00
0.00
0.00

4,935.00
1,626.00
14,647.00
4,523.00
1,000.00
450.00

Total Income
Expense
Welcome Baby! Home Visiting
Home Visitors Salary
Home Visitors Benefits
Admin Assistant Salary
Admin Assistant Benefits
Office Supplies
Postage
Mileage Reimbursement Personal
Other Admin & Misc Exp
Indirect

Raising a Reader Mo Co Library
MUSD Transition to School
ESUSD Transition to School
SR Ops (Staff,sup,com,rent,ind)
Director Salary
Director Benefits
Admin Assistant Salary
Admin Assistant Benefits
Office Supplies
Mass Media
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Item #10b

First 5 Mono County

Revenue Expenditures

Mtg. Date 8/22/13

July 1 through August 15, 2013
Jul 1 - Aug 15, 2013
Postage
Rent
Motorpool
Copying
Indirect

Budget

0.00
225.00
0.00
13.69
0.00

200.00
1,350.00
500.00
500.00
4,667.00

749.94

34,398.00

SR Comm-Run Programs
Access
Community Workshops
Kinder Dinner
Promotional Messaging
Early Literacy

0.00
0.00
0.00
0.00
0.00

150.00
350.00
2,000.00
3,000.00
1,500.00

Total SR Comm-Run Programs

0.00

7,000.00

PEAPOD
Director Salary
Director Benefits
Admin Assistant Salary
Admin Assistant Benefits
Bridgeport
Coleville/Walker
Crowley Lake
Tri-Valley Area
June Lake/Lee Vining
Mammoth English - Lead
Mammoth English - Co-Lead
Mammoth Spanish
Office Supplies
Training Parenting Counts
Leader Stipends Training Comp
CPR/First Aid
Playgoup Materials
Consumables
Prof Licenses, Insurance, Certs
PEAPOD Indirect

89.69
23.91
0.00
0.00
150.00
0.00
0.00
0.00
230.00
110.00
230.00
240.00
0.00
0.00
0.00
0.00
82.89
0.00
1,070.00
0.00

8,977.00
2,772.00
1,096.00
362.00
2,400.00
2,400.00
3,300.00
3,300.00
4,300.00
3,600.00
3,600.00
3,600.00
200.00
598.00
300.00
216.00
177.00
1,050.00
10,850.00
1,291.00

Total PEAPOD

2,226.49

54,389.00

CARES Plus Phase II
Coordinator Salary
Coordinator Benefits
Director Salary
Director Benefits
Office Supplies

1,601.60
740.18
224.25
59.84
0.00

18,748.00
4,980.00
2,741.00
904.00
738.00

Total SR Ops (Staff,sup,com,rent,ind)
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Item #10b

First 5 Mono County

Revenue Expenditures

Mtg. Date 8/22/13

July 1 through August 15, 2013
Jul 1 - Aug 15, 2013
Dues & Membership
Translation
Postage
Copying
Education Support Materials
Advisor Fees and Trainings
Stipends
Scholarships
Indirect MCOE
Indirect First 5

Total CARES Plus Phase II

Budget

0.00
0.00
36.17
6.84
0.00
0.00
0.00
0.00
0.00
0.00

60.00
600.00
100.00
300.00
703.00
4,000.00
15,700.00
2,600.00
3,226.00
4,600.00

2,668.88

60,000.00

Child Signature Project
Child Care Availability
Oral Health Prev / Tooth Tutor
Tooth Tutor Part-time Emp
Tooth Tutor Benefits
Director Salary
Director Benefits
Office Supplies
Educational Sup Materials
Advertising
Indirect

0.00
0.00

57,000.00
5,000.00

0.00
0.00
89.69
23.91
0.00
742.85
0.00
0.00

4,615.00
342.00
1,096.00
362.00
300.00
1,200.00
662.00
1,258.00

Total Oral Health Prev / Tooth Tutor

856.45

9,835.00

0.00
0.00
0.00

10,000.00
2,500.00
1,500.00

3,677.45
980.69
2,325.05
200.64
1,321.15
0.00
0.00
0.00
225.00
26.83
0.00
0.00
0.00
22.82
0.00

44,963.00
14,822.00
25,896.00
8,500.00
1,900.00
100.00
450.00
100.00
1,350.00
0.00
600.00
1,200.00
300.00
500.00
10,624.00

Program Evaluation
Paradigm Health Care Services
Misc Prog Exp (Inc Co Counsel)
F5 Operations Commission
Director Salary
Director Benefits
Admin Assistant Salary
Admin Assistant Benefits
Office Supplies
Meeting Supplies
Advertising
Postage
Rent
Phones
Commisioner Travel
Staff Travel
Motorpool
Copying
Indirect
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Item #10b

First 5 Mono County

Revenue Expenditures

Mtg. Date 8/22/13

July 1 through August 15, 2013
Jul 1 - Aug 15, 2013

Budget

Total F5 Operations Commission

8,779.63

111,305.00

F5 Ops-Association Dues
F5 Op-Fiscal Audit
F5 Ops-Fiscal Preparation

2,300.00
0.00
0.00

2,300.00
5,500.00
1,500.00

23,334.31

551,486.00

Total Expense
Net Ordinary Income
Net Income

-23,334.31 -117,185.00
-23,334.31 -117,185.00
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